
Proposal

To transfer the leadership of INSWABI from the two current co-convenors to a transitional working committee that will operate for the next three years in undertaking two roles: 


(i) Progress INSWABI in meeting its mission and aims


(ii) Review INSWABI’s current functioning and generate options for the future development of 
INSWABI
Background

INSWABI was launched at the 6th International Conference of Social Work in Health and Mental Health in Hong Kong in December 2006.

It was a joint initiative between the Social Workers in Brain Injury group from Australia and the Brain Injury Social Work Group (BISWG) from the United Kingdom. Both groups were affiliated with their respective national social work associations.

Patti Simonson (UK) and Grahame Simpson (Australia) have been the co-convenors of the group.

Achievements in the first three and a half years have included:

· Development of Mission and Aims of INSWABI

· Establishment of an INSWABI web page as part of the BISWG website

· Posters about INSWABI displayed at conferences in Toronto, Washington, Lisbon and now Dublin

· Development of the  Family Outcome Measure for TBI

· Regular Bi-annual Progress reports

· Members of INSWABI using the network for consultation 

· Increased level of information exchange between INSWABI members about new resources or programs

· Systematic literature review of SW in ABI commissioned and in progress

· Stimulation for social work research in the field of ABI

Membership has grown and currently stands at 92 members from 8 countries

Rationale for reviewing and potentially upgrading organisational structure

Functioning over the past 3 ½ years has proved the viability of INSWABI. In order to build on this initial success, looking to review and potentially upgrade INSWABI from its current status has a number of benefits
· Identify current strengths and areas for development within INSWABI

· Provide a stronger foundation that strengthens longer-term viability of the INSWABI concept

· Widen the leadership from the two co-convenors to a more broadly based group that increases the level of representation from members

· Expand the work capacity of INSWABI to address various projects through increased participation of members in INSWABI activities

· Through participation in INSWABI, strengthen the focus of SW in ABI at national and international levels
Proposal

To use the INSWABI meeting at the 6th International Conference on SW in Health and Mental Health to establish a transitional working committee with the following aims


(i) Progress INSWABI in meeting its mission and aims

The mission of INSWABI is :

Through international collaboration, to advance the social work contribution to the field of acquired brain injury (ABI), for the benefit of people with ABI, their families, significant others and broader support networks.

The aims of INSWABI are to:

...fulfil this mission by means of (i) information exchange, (ii) development, (iii) support,                     (iv) advocacy (v) innovation, and (vi) education among social workers with an interest in ABI.

The transitional working committee will assume the responsibilities of:
· Setting priorities for tasks to be addressed by the network

· Facilitating the undertaking of those tasks

· Facilitating communication/consultation within the INSWABI network

· Producing the biannual Progress Reports

· Maintaining the membership list

· Promoting INSWABI to social workers in the field


(ii) Review INSWABI’s current functioning and generate options for the future development of 
INSWABI
The transitional working committee will also work to review INSWABI’s current functioning and develop options for the future development of INSWABI

· Examining the structure and experience of other similar organisations (eg SW and Health Inequalities Network, Association of Oncology SWers and other special interests groups ) 

· Surveying existing INSWABI membership

· Developing options for the future development of INSWABI

· Considering any financial implications for extending and supporting the network

· Considering any administrative implications for extending and supporting the network

· Considering any partnership links and co-working arrangements 

Composition of transitional working committee

(i) Composition 


Up to two representatives per country


Qualified or accredited/registered SWers within national context 


Worked in ABI minimum of 3 years 


Currently working in ABI setting/or if non-setting, working on ABI issues


Member of INSWABI more than 12 months

(ii) Term


The transitional working committee will operate up to the 7th International Conference of Social Work in Health and Mental Health

(iii) Resignation


If a committee member needs to resign before the end of the committee’s term, the transitional working committee can appoint another INSWABI member from the same country as a replacement, as long as the member meets the criteria under (i) 

(iv) Deliverable


A report on the committee’s development proposal/s for INSWABI needs to be prepared and 
circulated to INSWABI members for consultation and feedback, with a final report available for 
discussion at the next face-to-face meeting at the 7th International SW in H and MH Conference
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